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EXECUTIVE SUMMARY (one page) 

 

In this annual report, we take the opportunity to report and reflect on our accomplishments during the 
2021-2022 academic year, and share our goals and objectives for the upcoming academic year. During 
this period, our commitment to the implementation of a student conduct program that is learning-centered, 
community-focused and procedurally sound remained steadfast – and so is our dedication to continuously 
enhance our program in those areas. While our academic year was undeniably reshaped by an 
unexpected environmental change due to the continued challenges posed by COVID-19, which caused to 
reevaluate our goals and priorities prior to the end of the year, we have much to celebrate in terms of 
accomplishments.  

Our biggest points of pride this year are highlighted below: 

• SACS hired the office’s first non-clinical graduate Social Work intern to serve as Student 
Wellness Education Intern to assist with AOD responsibilities due to vacant position. While the 
intern had to resign from his appointment due to personal reasons, a model was created to help 
advance the University’s AOD program while alleviating some of the caseload currently assigned 
to student conduct and case management.  

• The Assistant Dean for Student Accountability & Community Standards developed and 
implemented a public CARE Report form to serve as entry point for student of concern referrals, 
as well as emergency absence notification, emergency grant fund and medical withdrawal 
requests to streamline the workflow and documentation process for the case management team. 

• SACS developed and implemented a partnership with the IFC that will serve as a model for all 
hearings involving student organizations. This has enabled us to encourage self-governance 
among governing councils, increase transparency in the resolution of complaints against student 
organizations, as well as foster collaboration between the Dean of Students Office and student 
organizations. 

 
The Student Accountability & Community Standards departmental plan for the 2022-2023 academic year 
sets forth goals that will build upon last year’s accomplishments and address identified areas of 
improvement. In the coming year, we will: 
 

• Set up the Student Interface in Advocate to streamline the student accountability process by 
providing students easy access to conduct-related letters, meetings, submission of sanctions, etc. 

• Implement “custom dashboard” in Advocate for real-time conduct statistics available to Student 
Affairs leadership; quarterly statistics to be delivered to Student Affairs Leadership in accordance 
with established process. 

• Further develop Public Incident Report Form to serve as an entry-point for services provided by 
our office (such as disciplinary referrals, disciplinary verifications, background checks for 
admission/readmission, inspection of disciplinary records, etc.)   
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Section I: Department Overview 

 
Vision 
 
Student Accountability & Community Standards is guided by the belief that a community exists on the 
basis of shared values and principles. We aim to foster a community, at Salisbury University and beyond, 
where integrity and respect are the established norm, and where each community member understands 
that this is a responsibility that must be shared by all. Students, through their interactions with our office, 
will feel empowered to (re)define their behavior and be(come) responsible members of their community 
 
Mission 
 
Housed within the Dean of Students Office, the mission of Student Accountability & Community 
Standards is to maintain the integrity of the campus community and foster student learning, development 
and success by upholding the University’s community standards through proactive programming for the 
campus community, individual student conversations, alternative resolution practices, and the 
establishment of a fair and educational framework to address potential violations of the Code of 
Community Standards. 
 
Goals 
 



5 | P a g e  



6 | P a g e  

 

Section II: Service Delivery, Admissions, and Financial Aid Outcomes 
 

Students Served (July 1 – June 30 time period) 
Enter “N/A” if data are not available for this reporting period.  

Admissions and Financial Aid and Scholarships skip to below. 
 

Undergraduates Outcomes 
Total unique number served (do not include repeat visits) 382 
Total number of “visits” (includes repeat visits) 573 
Total number of service contact hours across all service types 430
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FINANCIAL AID AND SCHOLARSHIPS ONLY 
(July 1 – June 30 time period) 

 
Total Aid Outcomes 
  
Amount of aid available to be awarded (except CARES and HEERF)  
Total amount of aid awarded  
Percent awarded  
Number of undergraduates receiving aid  
Number of graduates receiving aid  
Federal CARES and HEERF Aid Outcomes 
  
Amount of aid available to be awarded  
Total amount of aid awarded  
Percent awarded  
Number of undergraduates receiving aid  
Number of graduates receiving aid  



8 | P a g e  

 

 
Section III: Budget Allocations, Expenditures, and Revenue Generation 

 
July 1, 2020 – June 30, 2021 Allocations 

 
Budget Category Allocation 

01 $225,803.00 
02 $33,554.00 
03 $19,568.00 

Total $278,925.00 
 

July 1, 2020 – June 30, 2021 Expenditures 
 

Budget Category Expenditures 
01 $116,643.00 
02 $32,231.00 
03 $22,526.00 

Total $171,400.00 
 

July 1, 2020 – June 30, 2021 Revenue Generated 
 

Initiatives or Purposes Revenue Generated 
Example: Student Success Grant from 
Foundation to purchase new laptops as loaners 
to low-income freshmen. 

$12,250.00 

N/A N/A 
  
  
  
  

Total  
 

 
Comments related to budget decisions, concerns, cuts, reallocations, etc. 
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Section IV: Collaborations and Part
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Student Transitions, Dean of Students Office • Presented to incoming students’ families on 
Safety and Community Expectations during 
Sea Gull Start Up. 

• Participated on panel to discuss behavioral 
expectations along with Dean of Students, 
Office of Institutional Equity, Salisbury 
University Police, and Office of the State's 
Attorney for Wicomico County during First 
Flight. 

• Provided training to Orientation Leaders on 
expectations for student behavior, how to 
report concerns, and the role of Orientation 
Leaders in maintaining a safe, healthy and 
welcoming environment for incoming students. 

• Implemented online prevention and awareness 
modules on alcohol and consent for incoming 
students, as follows: 

o 3,204 incoming students assigned 
Alcohol Wise 

o 1,179 incoming students assigned 
Alcohol Wise 21+ 

o 4,217 incoming students assigned 
Consent & Respect 

Housing and Residence Life • Provided training and technical assistance to 
Case Administrators in Housing and Residence 
Life who hear low and mid-level alleged 
violations documented in residence halls, 
including Area Directors and Resident 
Directors. 

Off
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Section V: 



13 | P a g e  

 

o 486 pre-hearing conferences 
o 45 administrative hearings 
o 17 Medical Amnesty meetings 
o 10 administrative conferences 

 Four (4) students were suspended or dismissed for egregious and/or repeated violations of the 
University’s standards of conduct during the 2021-2022 academic year. 

 Six (6) incidents were diverted from the student accountability process and instead handled under the 
Responsible Action Protocol which aims to reduce barriers to seeking help in cases of alcohol and/or 
drug-related emergencies by providing relief from administrative or disciplinary action on the part of 
the University under certain circumstances if either a University official or other authority is contacted 
in a timely fashion. 

 Student Accountability & Community Standards implemented an Informal Resolution Process to help 
individuals resolve interpersonal conflicts in those instances where the conflict do not rise to the level 
of a policy violation and/or the parties involved do not want to pursue a formal resolution to the matter 
– 2 individual incidents were routed to informal resolution during 2021-2022. 
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Section VI: Measuring Up – Research, Assessment, and Evaluation4 
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University’s Code of Community 
Standards. 

to address impact of 
behavior on self and 
others moving forward., 
while 44.83% were 
deemed “acceptable” 
based on the 
department’s written 
statement rubric. Only 
34.48% of the written 
statements submitted 
were deemed 
“incomplete” in this 
regard. 

Describe how their interaction 
with the Student Accountability & 
Community Standards will help 
them (re)define their behavior 
and be(come) responsible 
members of the community. 

  • N/A 

Articulate Salisbury University’s 
standards of behavior outlined in 
the Code of Community 
Standards 

  • 68.75% of students 
surveyed agreed with 
the statement “I am 
more knowledgeable 
about of the University’s 
expectations with 
respect to student 
behavior.”  

Recognize why standards of 
conduct exist and why the 
University is concerned about 
student behavior.  

  • 6.9% of the students 
assessed developed 
“thorough” 
understanding of 
standards of conduct 
and why they exist, while 
65.52% were deemed 
“acceptable” based on 
the department’s written 
statement rubric. 27.59% 
of the written statements 
submitted were deemed 
“incomplete” in this 
regard.
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statements submitted 
were deemed 
“incomplete” in this 
regard. 
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Section VII: Strategic Plan-Related Goals (July 1, 2021 – June 30, 2022)5 

 
The following goals are intended to be SMART goals. Each goal should 



19 | P a g e  

 

provided by our office (such 
as disciplinary referrals, 
disciplinary verifications, 
background checks for 
admission/readmission, 
inspection of disciplinary 
records, etc.)  

Development 
Objective 1.2 - 
Develop a more robust 
program of student 
support services that 
fosters holistic student 
wellness, 
development, integrity, 
leadership and 
resiliency. 

Development of investigation 
protocol for Hazing and other 
incidents involving student 
organizations to ensure fair 
and prompt resolution of 
complaints. 

Development 
Objective 1.2 - 
Develop a more robust 
program of student 
support services that 
fosters holistic student 
wellness, 
development, integrity, 
leadership and 
resiliency. 

 • Development and 
implementation of 
Hazing procedures 
and manual. 

• Number of training 
provided for team of 
investigators, as 
appropriate. 


