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EXECUTIVE SUMMARY (one page)

As the COVID-19 pandemic persisted through all of the 2020-2021 academic year, Counseling Center
operations and programming were offered via video connection and slowly transitioned to some in-person
services in the spring of 2022 as masking mandates lessened on campus. Center staff continued to provide
professional mental health services, outreach and education, along with training and supervision for
graduate interns from Wilmington University, Capella University, and University of Maryland Eastern Shore.
TimelyMD provided contracted distance mental health care to augment the services offered by the
Counseling Center to offer more opportunities for student counseling given the challenges of COVID-19
and staffing shortages.

Highlights of the Year

1 Dedicated staff members continued to provide services to students during a period of significant changes in
university operations due to COVID-19 as well as staffing challenges that required the Assistant Director to
serve as Interim Director while also searching to fill open positions.

1 The addition of TimelyMD’s telementalhealth services helped provide more opportunities for students to
access counseling and also required the staff to communicate effectively with the contractors to review cases
and follow student care.

1  Staff members shifted to providing video-based consultations when COVID-19 prevented normal operations.

1 Psychiatric services were available for the fall semester and the clinician was unable to offer services for the
spring semester. The Psychiatrist provided 57 appointments to students in Fall 2021.

1 Case management was a primary focus given COVID-19 limitations that affected regular services and
encouraging students to utilize TimelyCare/TimelyMD.

1 Completion of thorough documentation for every contact related to a student.

1 Ongoing collaboration with offices such as Student Health Services, Housing and Residence Life, University
Police, and Student Accountability & Community Standards, to name a few.

1 Provision of quality training and supervision for master’s level interns in social work and clinical mental health
counseling, which requires weekly face to face supervision, review, oversight of revision, and approval of
clinical documentation, and responsibility for clients’ welfare.
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http://www.salisbury.edu/counseling/Schedule%20appt.html




Section II: Service Delivery, Admissions, and Financial Aid Outcomes

Students Served (July 1 — June 30 time period)
Enter “N/A” if data are not available for this reporting period.
Admissions and Financial Aid and Scholarships skip to below.

Clinical Services Outcomes

Total unigue number served (does not include repeat visits) 203
Total number of “visits” (includes repeat visits) 632
TimelyCare unigue number served (does not include repeat visit) 409
TimelyCare “visits” by SU students (includes repeat visits) 918

Total number of
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Section Ill: Budget Allocations, Expenditures, and Revenue Generation

July 1, 2020 — June 30, 2021 Allocations

Budget Category Allocation
01 695,350.75
02 89,204.00
03 236,140.00
Total 1,020,694.75

July 1, 2020 — June 30, 2021 Expenditures

01 426,076.04
02 43,819.58
03 227,405.49
Total 697,301.11

July 1, 2020 — June 30, 2021 Revenue Generated

Initiatives or Purposes Revenue Generated

Example: Student Success Grant from
Foundation to purchase
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Section IV: Collaborations and Partnerships (Internal and External)?
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Section V: A Summary of Achievements Related to

Student Affairs and SU’s Strategic Plan

The following are examples of ways in which the Unit is assisting Student Affairs and the University achieve
strategic plan goals. Please use bullet or numerical formatting to provide examples of significant achievements.
Some achievements may apply to multiple goals. Use measurable outcomes as much as possible.

| Goal 1: Enrich academic success and student development.

1 Attract, enroll and retain a talented and diverse first-year class, transfer class, and
graduate cohort.

Participated in various outreach activities such as Open Houses, Admitted Students’ Day,
Orientation, and the Admissions/Readmission Committee. Talked with future students and
families about the availability of counseling on campus.

1 Optimize orientation efforts to facilitate the transition of well-informed first-year, transfer,
and international students along with their families.

Participated in Orientation programming for students and families.

1 Strengthen programmatic aspects of the Living and Learning residential environment.
Provided training to residence life staff and education to students (e.g., RA training on early
detection of mental health problems and effective referral).

1 Engage students in understanding common community standards.

Participated in assessments and interventions to address alcohol violations and threats to self
and others. Through counseling interventions, addressed community standards, healthy
behaviors, and personal values.
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Continued to assist students
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Continued this process annually.

1 Stay abreast of and incorporate new research and best practices.
Attended professional training experiences and utilized professional networking platforms such as
listservs to stay informed.
Goal 5: Enhance environmental, social, and economic sustainability.

Offer resources for students, faculty, and staff related to campus safety.

Continued to offer Kognito trainings for the entire campus, continued to serve on CARE Team,
conducted extensive training related to peer safety to Housing and Residence Life. Ras. and
Powerful Connections Mentors.
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Section VI: Measuring Up — Research, Assessment, and Evaluation?

Goals and Outcomes
July 1, 2021-June 30, 2022

What were your department goals for this past year? List them here then provide summative outcomes.

Department Goals Summative Outcomes

Example: Promote student success = 5 health and wellness workshops were offered in partnership with Center for

through health and wellness initiatives. Student Achievement

= 1,257 unique students attended 5 health and wellness workshops

= 83% of students who attended the 5 health and wellness workshops indicated
the sessions contributed to their academic success

Continue to provide mental Created partnership with off-campus providers, managed referrals
heqlth services to s_tude_nts to TimelyCare, and provided video-based counseling which shifted
during the pandemic utilizing to in-person when allowed.

alternatives methods of offering
services and partnering with
other providers.

Improve the diversity of staff and | Two counselor positions remain opened and focus is shifting to
areas of training and expertise in | increasing diversity in services through other means such as
provision of culturally effective offering several points of access that allow more students to
Services. receive services. Partnering with community providers and
TimelyCare increases the therapist options for students.

Maintain and expand TimelyCare/TimelyMD provided the most comprehensive referral
partnerships with community source for SU Students. The Counseling Center continued to
providers in meeting the mental | monitor resources in the community and refer students

health needs of the campus appropriately.

community.

Maintain high quality robust and Feedback provided by interns was positive.
competitive graduate training
program.

3 Contact the Associate Vice President for assistance in completing this section if needed.
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Student Learning Outcomes
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