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EXECUTIVE SUMMARY 
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Section II: Service Delivery 

 
Students Served (July 1 ï June 30 time period) 

Enter “N/A” if data are not available for this reporting period. 
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Examples of Major Events, Services, Activities, and Initiatives1 

 

 

 

Examples of Major 
Events, Services, 
Activities, Initiatives 

Target Audience Number(s) 
Served 

Gross 
Revenue 
 

Total 
Expense 

NetNetNet
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Section III: Budget Allocations, Expenditures, and Revenue Generation 
 

July 1, 2019 ï June 30, 2020 Allocations 
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Section IV: Collaborations and Partnerships (Internal and External)2 

 

 
Examples of Collaborations and Partnerships 

 

 
Outcomes and Impact 

Internal: Henson Deanôs Office ▪ This year we partnered with the Dean of the 
Henson School to pilot weekly office hours in the 
Henson School lobby.   

▪ This created a visual physical presence that led 
to 157 student interactions.   

▪ It also led to the creation of additional events for 
this student population.  For example, Career 
6HUYLFHV�ZDV�LQYLWHG�WR�WKH�³&KHP�/RXQJH�&KDW´�
series where we met with Chemistry majors to 
discuss options for after graduation and how to 
prepare.  

 

Internal: Fulton School of Liberal Arts ▪ We expanded the Fulton Career Peers program 
DQG�VHW�XS�D�VDWHOOLWH�³&DUHHU�6WXGLR´�LQ�)XOWRQ�
Hall.   

▪ The Fulton School was the number 1 student 
population for Career Services appointments. 
 

Internal: Faculty across all disciplines ▪ We were invited by Faculty into their classrooms 
and delivered 77 Classroom presentations and 
workshops reaching over 1,378 students. 
 

External: Wicomico County Public Schools ▪ Delivered a series of interviewing skills 
workshops to local high school students from all 
of the Wicomico County high schools Fall 2019. 

▪ Presented to career planning content to local high 
school students as a part of a university program 
OHG�E\�WKH�8QLYHUVLW\¶V�+XPDQ�5HVRXUFHV�
Department in January 2020. 

▪ Visited Wicomico High School to conduct mock 
job interviews. 
 

External: Junior Achievement ▪ Continued to support Junior Achievement 
programming. 

▪ This year we provided student volunteer 
WUDQVSRUWDWLRQ�IRU�WKH�HQWLUH�GD\�GXULQJ�³-$�
,QVSLUH´�DW�WKH�2FHDQ�&LW\�&RQYHQWLRQ�&HQWHU� 
 

External: Bay Area Center For Independent 
Living ñBACILò 
 

▪ Career Services partnered with Bay Area Center 
for Independent Living, Inc. and coordinated 
various campus entities such as Dining Services 
and Physical plant to offer a work-Based 
Learning Experience program on Salisbury 
8QLYHUVLW\¶V�FDPSXV for approximately 8-10 
students, with special needs. 
 

 
2 Contact the Associate Vice President for assistance in completing this section if needed. 
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Section V: A Summary of Achievements Related to Student Affairs Strategic Plan 

 
The following are examples of ways in which the Unit is assisting Student Affairs achieve its goals. Please use bullet 

or numerical formatting to provide examples of significant outcomes.  

 

Goal 1: Student Affairs aims to foster safe, accessible and inclusive communities for 
undergraduate and graduate students. 

 
▪ The staff is 100% Safe Space and Green Zone trained. 
▪ Each year we complete NACE (National Association of Colleges and Employers) webinars related to 

serving students ZLWK�VSHFLDO�QHHGV�VXFK�DV�³&RDFKLQJ�6WXGHQWV�RQ�WKH�6SHFWUXP.´ 
▪ :H�DUH�LQ�WKH�SURFHVV�RI�FUHDWLQJ�³YLUWXDO´�VHUYLFHV��IRU�H[DPSOH��YLGHRV��RQ�NH\�WRSLFV�OLNH�UHVXPHV��

LQWHUYLHZLQJ��HWF��DQG�H[SORULQJ�WKH�XVH�RI�DUWLILFLDO�LQWHOOLJHQFH�SRZHUHG�³FKDW�ERWV´�Wo provide 
answers to frequently asked questions 24 hour per day, 7 days per week. 

▪ :H�HVWDEOLVKHG�D�³OHDUQLQJ�WUDQVFULSW´�WKDW�FDSWXUHV�GDWD�WKDW�ZLOO�HQDEOH�XV�WR�UHSRUW�WKH�DPRXQW�RI�
time invested in staff professional development, for example: Cultural Competence training.  

 

 . 
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Section VII: Measuring Up ï Research, Assessment, and Evaluation3 

 
2019-2020 Goals and Outcomes  

July 1, 2019-June 30, 2020 
 

Department Goals Summative Outcomes 

 
Identify relevant activity reporting 
metrics and create a monthly 
report that leverages data to 
communicate the impact of 
Career Services  
 

 
Complete.  The report was reviewed and approved by Dr. Wallace 
Southerland Spring 2020. 

 
Update the previous 3-5 year 
strategic plan for the Career 
Services staffing model given the 
addition of a Career Coach in the 
Perdue School (and serve on the 
search committee) 
 

 
At the request of the Dean of the Perdue School of Business, the 
Director of Career Services served on the search committee until 
internal candidates applied and at that point all parties agreed there 
would be a conflict of interest. 
 
The Director did participate in the evaluation of WKH�ILQDOLVWV¶�
presentations on campus. 
 
At the request of the Dean of the Perdue School of Business, the 
Director of Career Services delayed any analysis of the staffing 
model and business process architecture until after the Spring 2020 
semester. 
 

 
Continue the evolution of the new 
Career Services website and 
related on-line delivery of services 
 

 
3URJUHVV�DJDLQVW�WKLV�JRDO�FRQWLQXHV���$�EOXHSULQW�IRU�³&DUHHU�
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Examples of Other Research, Assessment, or Evaluation Projects (if applicable) 

July 1, 2019-June 30, 2020 
 

 
Project 

 
Key Result(s) or Outcomes 

 
Organizational Changes 

 

Example: Three-Year Student 

Satisfaction Survey with new math 

instructional software. 

80% of student users indicated new 

software was helpful to understanding 

math concepts. 

Two additional math sessions using the 

new software will be added. 

 
The Career Services 5 Year 
Financial ñPro formaò  
 

 
We completed the creation of a 
tracking tool that allows us to 
analyze all of the data from our 
events to determine profitability and 
assess return on investment based 
on student participation 
 

 
We will be able to assess the 
effectiveness of each event and 
decide if the event is a prudent 
use of financial and human 
capital 
 
For all of the events held to date, 
the student engagement justifies 
the financial investments.  Most 
events are profitable enough to 
support the events that do not 
generate revenue. 
 
For example: Job Fair profits are 
used to produce Networking 
Nights which do not generate 
revenue and involve expenses for 
catering and advertising. 
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Section VIII: Strategic Plan-Related Goals (July 1, 2020 ï June 30, 2021)4 

 
The following goals are intended to be ambitious but attainable. Each goal should be linked to measurable outcomes and is 

consistent with strategic priorities, Student Affairs’ goals and expectations, and the University’s strategic plan. Three to five 

goals are recommended. Please use new University Strategic Plan 2020-2025 goals for this section. 

 

Department Goal or 
Objective 

Map to University 
Strategic Plan  
2020-2025 Goals 

Map to SA 
Strategic Goals 
(TBD) 

Examples of Assessment 
Metrics that will be Used 




