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EXECUTIVE SUMMARY

3| Page



Section I: Department Overview

Vision
Salisbury University students will be educated to connect learning and living, demonstrate personal and
academic integrity, welcome diversity and inclusion, and bring honor to themselves and the University.

Mission

The Center for Student Involvement and Leadership advances the mission of Salisbury University and the
division of Student Affairs by providing meaningful opportunities for involvement in campus and
community life. These opportunities are designed to improve the quality of community life and to promote
the development of responsible citizens and leaders.

Operational Goals:
The Center for Student Involvement and Leadership (CSIL) focuses on all aspects of student learning that
extends beyond the classroom and includes:

Goal 1. The Center for Student Involvement and Leadership aims to create opportunities for student
involvement and student development.

1. Facilitate leadership education for undergraduate, graduate and special population students to
foster the development of marketable skills including but not limited to: written and verbal
communication, critical thinking, and goal setting.

2. Create and implement a comprehensive orientation program to facilitate a smooth transition to
campus life for all new students.

3. Educate students to recognize, challenge and overcome personal cultural biases.

Goal 2. The Center for Student Involvement and Leadership embraces innovation to enhance student
involvement.

1. Utilize technology to promote department programs (social media, daily email, texting)
2. Adopt technology which enhances the student leadership experience and administrative
productivity for event planning, event promotion, succession plan development.

Goal 3. The Center for Student Involvement and Leadership aims to foster safe and inclusive
communities among students, staff and organizations.

1. Encourage collaboration among student groups.

2. Train students to build relationships with campus partners

3. Encourage students to explore leadership opportunities and experiences beyond their comfort
zone.

4. Develop opportunities to support school spirit.

Goal 4. The Center for Student Involvement and Leadership aims to motivate students to increase their
effectiveness within their roles.

1. Provide trainings, resources and support for student organization leaders.

2. Designate budget for educational programs and risk management support.
3.
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Section Il: Examples of Major Events, Services, Activities, and Initiatives ! ‘

Examples of Major Events, Services, Target Audience Number (s) Served
Activities, Initiatives
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Section IV: Collaborations and Partnerships (Internal and External) 6

Examples of Collaborations and Partnerships
Example: County Public Schools Guidance Counselors

Outcomes and Impact
Resource materials for helping high school students and
families discuss mental health before college.

Office of Institutional Equity

Presented to all FSL new members about the
importance of community building.

Student Affairs

Case manager presented to all FSL new members
on appropriate alcohol usage and resources of
institution.

Life Crisis Center

Dee Copeland presented to all FSL new members
on Bystander Intervention strategies

Mothers Against Drunk Drivers (M.A.D.D.)

Presented to all of FSL on the dangers of drunk
driving, resources for safe rides home,
accountability/responsibility of their peers and self.

Career Services

Presented to all of FSL on good social media
usage strategies, how to utilize LinkedIn, and
Career Services resources.

Center for Student Achievement

Presented to potential sorority members on how to
balance extracurricular activities and academics
using time management strategies.
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Downtown Trolley was highlighted on campus to
promote downtown Salisbury to our student body.

Dining Services

Events held in the dining commons have provided
new opportunities to take the events to the
students.

Wellness Committee: counseling and health ctrs,,
disabilities services, career services, dietician,
CSA, housing, case manager, conduct and GSU
partners

Wellness Fair

The wellness committee is an example of campus
partners working together to provide and promote
services and events to SU students.
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Section V : A Summary of Achievements Related to  Student Affairs Strategic Plan

The following are examples of ways in which the Unit is assisting Student Affairs achieve its goals.

Goal 1: Student Affairs aims to foster safe, accessible and inclusive communities for
undergraduate and graduate students.
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Section V I: A Summary of Achievements Relatedto  University Strategic Plan

The following are examples of ways in which the Unit is assisting the University achieve its goals. Units may cut-
and-paste as appropriate frofi  14300é 1 €auiod @ 1 é¢é lhaaoudar o 1

Goal 1: EDUCATE Students for Campus, Career and Life
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Section VII: Measuring Up — Research, Assessment, and Evaluation 7

Previous Year’s Goals and Outcomes

Department Goals Summative Outcomes

Example: Promote student success
through health and wellness initiatives.

Continue the development of the
Leadership programs available in
CSIL. This will include follow-
through on the plans developed
in 2016-2017, and outreach to
others including FSL, residence
life, and campus partners

(assisting with running meetings).

Recruit faculty and staff to
present for leadership programs

= 5 health and wellness workshops were offered in partnership with Center for

Student Achievement
= 1,257 unique students attended 5 health and wellness workshops
= 83% of students who attended the 5 health and wellness workshops indicated
the sessions contributed to their academic success
3 adulting 101 programs were offered in partnership with SUPD,
3UHVIGHQIV &KLHI RI 6IDII GLHILFLDQ
Leadershop series were offered to student org leaders
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have meetings at the end of the
semester. Develop regular email
messages with updates and
"shout outs" for great
events/programs.

Review the form and function of
Gullfest. Determine if the concert
is meeting today's student body
needs and if efficiencies are
being met.

Concert was re-branded as NestLevel to get away from the past
negative Gullfest reputation.

Committee was established with broad representation616 students
attended the spring concert

Continue the expansion of the
Wellness program, utilizing
Campus Clarity, and combining
resources from Counseling,
Health Services, and Residence
Life to reach out to more of the
campus population.

Conduct an external review of
Fraternity and Sorority Life to
better gauge the health and
uncover the weaknesses of the
community.

Wellness committee was expanded to include several additional
campus partners
Campus Clarity was not utilized this year.

The following areas for improvement have been addressed:

1 Build relationships with other SA areas: counseling center,
conduct office

1 Meet the brothers night was changed to a Sunday
afternoon to address the use of alcohol and parties to
recruit the men

1  Tracking of alumni using Navigate and PeopleSoft tools to
keep FSL alumni connected to the University: benefits to
Alumni relations and the FSL community

fing Navigate and PeopleSoft tools to
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Student Learning Outcomes

Student Learning Outcomes Mapped to
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Section VIII: Strategic Plan -Related Goals for 2019 - 20208

The following goals are intended to be ambitious but attainable. Each goal should be linked to measurable outcomes and is
consistent with strauééia 160i06iuiéd 8 1 Ulgéals and edtdidtions, and the UGilédGiu¢ G 1luudal€biae 1difade
goals are recommended.

Department Goal or Mapped to Mapped to SA

Objective University Strategic
Plan Goals
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APPENDICES, CHARTS, TABLES AND GRAPHS
(OPTIONAL)

Not Applicable
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