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Salisbury U�Q�L�Y�H�U�V�L�W�\�¶�V����������-2013 Strategic Plan demonstrates 
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The institutional value of student-centeredness is a highly desirable attribute among Hispanic/Latino cultures 
where the concept of family (familia) is a most cherished value. �6�8�¶�V��commitment to small classes, faculty 
advising, and mentoring in many ways creates an extended family phenomenon that is a strength SU strives to 
maximize. Goal Three of the 2009-2013 Strategic Plan, and its focus areas of �(�Q�J�D�J�H�P�H�Q�W�����³Small School Feel,�´ 
and Diversity, �F�O�H�D�U�O�\���V�L�J�Q�D�O�V���6�8�¶�V long-term commitment to provide an inclusive campus environment where 
academic success for all students can flourish. With an eye toward attracting the growing Hispanic/Latino 
population in the State of Maryland, SU began the planning process last year to become the premier Latino-
serving institution in the State. 
 
President Dudley-�(�V�K�E�D�F�K�¶�V���Y�L�V�L�R�Q���R�I���G�L�Y�H�U�V�L�W�\���D�O�V�R��includes geographic diversity. �2�Y�H�U�D�O�O�����6�8�¶�V���V�W�X�G�H�Q�W���E�R�G�\���R�I��
8,400 is from 28 states and 58 nations. A thriving Center for International Education (which the President 
established some five years ago) allows students to study abroad and brings global perspective to campus.  
 
Salisbury University continues to work on a number of interventions to ensure that progress continues on the 
recruitment and retention of diverse student populations. The successful and growing Powerful Connections 
Program assists under-represented, first-year students with a successful transition to college-level work and 
facilitates their sense of connectedness to the University community. Results of the math placement tool ALEKS 
show impressive first-year student participation and better completion of early math courses. Finally, efforts to 
seek alternate funding sources to keep recruitment and retention programs viable were rewarded with SU winning 
its first TRiO grant in 2010. 
 
SU is proud to present its progress toward meeting the goals as stated in SU�¶�V-4(o)22( )-10(pr)-14(ov)225(l)17(sLTm
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 Held first official SU Alumni 
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 Provide financial aid information sessions to connect families with financial aid resources, meet filing 
deadlines, and optimize federal, State, and institutional financial aid. 

 Design special visitation events for first-year students to meet faculty and staff as part of a collaborative 
effort between Admissions, Multicultural Student Services, and cultural student organizations. 

 Identify and develop relationships with local as well as regional community-based organizations to create 
a broader support system for Asian and Hispanic students. 

 Establish advisory boards to address and respond to the needs of special student populations. 
 Enhance inclusive messages and graphics in campus publications, presentations, and University Web site 

to be more attractive to diverse students. 
 Promote campus visits and advisory opportunities to guidance counselors who represent diverse high 

school 
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Market Research 
Initiate market research project.  

 Marketing and Public Relations staff are 
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Faculty and Administrative and Support Staff Development 
Increase faculty and staff development opportunities centered around diversity. 

 The University hosted a Strategic Planning Day that solely focused on diversity in January 2011. The 
event was well attended by faculty and students and included a cross cultural training component. 

 �7�K�H���)�D�F�X�O�W�\���6�H�Q�D�W�H�¶s Faculty Development Committee and the Office of Instructional Design and 
Delivery offered its first SU Teaching and Learning Conference in January 2011 with faculty sharing best 
practices in their teaching and classroom design. 
 

Support curricular development. 
 �7�K�H���)�D�F�X�O�W�\���6�H�Q�D�W�H�¶�V���)�D�F�X�O�W�\���'�H�Y�H�O�R�S�P�H�Q�W���&�R�P�P�L�W�W�H�H���S�O�D�Q�V���W�R���G�H�Y�R�W�H���L�W�V���$�X�J�X�V�W�������������I�D�F�X�O�W�\��

development day on diversity. The Office of Diversity and University Consortium Cultural Diversity 
Committee will assist with this endeavor. 
 

Community Relations 
Serve as a catalyst for positive change. 
The University continues working with local and regional governmental and private entities to make the Salisbury 
area more accepting of diverse populations. T�K�H���)�U�D�Q�N�O�L�Q���3�����3�H�U�G�X�H���6�F�K�R�R�O���R�I���%�X�V�L�Q�H�V�V�¶ Business, Economic, and 
Community Outreach Network (BEACON) hosts the Bienvenidos a Delmarva Network and has supported the 
following initiatives: 

 Working with SU student volunteers from the Organization of Latin American Students (OLAS) and 
local public schools to support tutoring programs aimed at English-Language learners and programs that 
increase Latino/a parent involvement.  

 Working with the Maryland Migrant Education Program to improve its outreach to children of migrants 
in the region. 

 Establishing collab�R�U�D�W�L�R�Q���Z�L�W�K���)�D�U�P�Z�R�U�N�H�U���-�X�V�W�L�F�H�¶s �³Poder Sano��� ́focusing on improving Latino/a rural 
health particularly around issues of HIV and TB. 

 
 
Alumni Programs  
Determine ways to engage alumni in the cultural diversity initiative.  

 The Alumni Board has increased its minority membership from one minority member in 2007 to three in 
2009.  

 The Alumni Office partnered with Multicultural Student Services and the Horizons Project to produce 
events for specific affinity groups during Homecoming Weekend. 

 
 
Designated Gifts and Grants Supporting Cultural Diversity 
Faculty and Staff Campaign. 
The Faculty and Staff Campaign helps to support three Salisbury University Foundation, Inc. accounts that 
support diversity initiatives: 

 The Horizons Program, which promote




